
 

19 March 2026 
 
Subject: Update on Middle East Conflict and Potential Supply Chain Impacts 
 
 
Dear Valued Customer, 
 
As you will be aware, the ongoing conflict in the Middle East is severely impacting parts of the global petrochemical supply chain. 
Disruptions to shipping routes and sharp increases in both logistics costs and polymer raw material pricing is creating uncertainty 
across the plastics supply chain. 
 
We would like to share a brief update on what this means for Techno Plas and our customers in both Australia and New Zealand. 
 
Manufacturing Operations 
All Techno Plas finished goods are manufactured in Australia and New Zealand, and our operations continue to run normally 
utilising current raw material stocks. 
 
Raw Material Supply 
Many of the polystyrene (PS) and polypropylene (PP) resins used across the plastics industry are either produced in the Middle 
East or rely on feedstocks originating from that region. While our supply of these raw materials remains stable in the near term 
(next 3 months), supported by our risk mitigation strategies, long-term supplier relationships and contractual supply agreements, 
the evolving situation is placing increasing pressure on global resin availability and the outlook beyond the next 3 months for 
some raw materials is somewhat unclear currently.    
 
We are working closely with our suppliers to evaluate alternative sourcing and logistics options to try to develop a clearer 
understanding of ongoing raw material supply beyond the next 3 months and will provide further updates in due course. 
Continued disruptions to shipping through the Strait of Hormuz, or any further deterioration in the situation, could have broader 
impacts on resin markets in the coming weeks and months. 
 
Market Volatility and Costs 
Sharp increases in freight, fuel, insurance, and raw material costs are already evident in the supply chain and are being passed 
through to manufacturers, including Techno Plas. Due to these exceptional circumstances, it will be necessary to introduce 
temporary surcharges on freight costs and raw material costs in the near term to ensure that we can maintain continuity of 
supply of products to you over the coming months. We are in the process of understanding the potential quantum of such 
surcharges and will be in contact with you in due course to discuss this with you. 
 
We value the supply relationship we have with you and appreciate your patience and understanding as circumstances evolve in 
the coming days and weeks. We will continue to monitor the situation closely and will keep customers informed of any 
developments that may impact supply as soon as possible. 
 
 
Yours Sincerely  

 
Clayton Fisher 
CEO 


