Techno Plas

SERVICE | INNOVATION | RESULTS

20 April 2026

Subject: Update on Middle East Conflict and Freight Surcharges

Dear Valued Customer,

As highlighted in our letter dated 19 March 2026 and subsequent updates, we continue to see sustained increases in
freight, fuel, and logistics costs across our network. Whilst we have absorbed these impacts to date, the magnitude of
these increases means this is no longer sustainable. Fuel levies charged by the various transport companies, for
example, have more than doubled in the past month.

Accordingly, effective 22 April 2026, a supply chain surcharge of $1.70 per carton will apply to all shipments.

This surcharge reflects the increased cost to serve across our distribution network and we will continue to monitor
market conditions and adjust the surcharge accordingly either up or down.

Raw Material Outlook

While we have been able to stabilise our resin supply through our long-term relationships, we are now seeing clear
upward pressure on global resin prices. These increases are beginning to impact our input costs and will necessitate the
introduction of a raw material surcharge and/or pricing adjustment. We will communicate the structure and timing of this
in the coming days.

We understand that these adjustments and surcharges are difficult to bear, but Techno Plas are simply unable to
continue to absorb the impact of such large market fluctuations. We value your business and appreciate your patience
and understanding through these challenging circumstances. We will continue to monitor the situation closely and will
keep you informed of any further developments as they arise

Clayton Fisher
CEO
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